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Management of the UEFA EURO 2012 Preparations

Organization Committee under
the Prime-Minster of Ukraine

Coordination Council under the
President of Ukraine

Cabinet of Ministers of Ukraine/Coordination Bureau

|

!

17 National Coordinators:
Stadiums and Football Training Centers
Airports

Accommodation and Tourism
Security and Public Safety
Health

Railways

Motorways

Land Public Transport
Construction
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Local State Administrations of the host
regions
UEFA EURO 2012 Departments of the Donetsk,
Lviv, Dnipropetrovsk, Odesa, Kharkiv and Kyiv
Local State Administrations

Intellectual Property Rights
Telecommunications
Economic Issues

Financial Issues

Customs

International Cooperation
Legal Affairs

Public Transport in Host Cities

Host cities:

| UEFA EURO 2012 Departments of Donetsk, Lviv,

Dnipropetrovsk, Odesa, Kharkiv and Kyiv Town
Halls

UEFA, Federation of Football of Ukraine
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The Coordination Bureau on Preparation and Holding
in Ukraine the Final Part of UEFA Euro 2012 under the
Cabinet of Ministers of Ukraine

Established by the Regulation of the Cabinet of
Ministers of Ukraine as of 19 November 2008
N0.1021 “On measures on improving
management of the preparation and holding Iin
Ukraine the final part of the UEFA Euro 2012
football championship ”



The Coordination Bureau:

Monitors and controls implementation of the state policy on preparation and holding in
Ukraine the final part of the UEFA Euro 2012;

Coordinates activities and provides support to UEFA Euro 2012 National
Coordinators;

Drafts strategies and plans on championship preparation;

Coordinates and monitors activities of the central and local authorities related to the
preparation and holding the UEFA Euro 2012;

Provides recommendations for central and local authorities on successful
implementation of UEFA Euro 2012 requirements;

Coordinates cooperation with UEFA and Polish Side on UEFA Euro 2012 issues;

Analyzes the draft laws and government regulations on preparation and holding the
championship;

Drafts government regulations on preparation and holding the championship;
Provides official information on progress in preparation to the UEFA Euro 2012;
Cooperates with NGOs involved into the process of preparation to the championship;
Performs other functions according to the national law.



Co-ordination Bureau on Football Championship EURD 2012

Deputy Minster of the Cabinet of Ministers of Ukraine
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Draft law “On the changes to the law on preparation and holding of final
part of UEFA Euro 2012 in Ukraine”

Improvement of the process of peparation and holding UEFA
Euro 2012 in the following spheres:

« Distribution of responsibilities, functions and tasks of central
and local authorities;
« Definition of ways of cooperation with UEFA and FFU,;

« Specification of the process of building projects, concerning
the necessity of holding UEFA Euro 2012 and buying out of
land areas;

« Establishing the procedure of fullfilment of the governmental
guarranties given to UEFA.
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The Ukrainian-Polish Cooperation on UEFA EURO 2012

Agreement between Governments of Ukraine and Poland
on Cooperation Concerning the UEFA EURO 2012
Preparation
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Ukrainian-Polish Committee
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10 Intergovernmental Working Gropus




The State Program on UEFA EURO 2012 Preparations

*Adopted on 22 February 2008 by Government Resolution No.107;

«Consists of 21 tasks according to the UEFA requirements and
Government Guarantees;

*Allocated Funds for 2008-2012:

total - 159,98 bil.hrn.

state budget - 27,54 bil.hrn. (17,3 %);

local budgets of the host cities - 22,93 bil.grn. (14,3%);
other sources - 109,5 bil.grn. (68,4%).
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The Structure of the Program financing prognosis,
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The construction of the new and
the reconstruction of existing
stadiums 5

Stadiums

6 stadiums

Dnipropetrovsk — 31 003 seats

Donetsk - 51 267 seats

Kharkiv — 42 045 seats

Kyiv — 69 423 seats

Lviv — 33 400 seats

Odesa — 34 858 seats



Stadiums

 Dnipropetrovsk — “Arena-Dnipro”

General Contractor — PTAB “Y.Seregin”
Designer — Hohtief Ukraine

Completion date — Sep. 2008

Funding — 312 min. UAH (FC “Dnipro”)
 Donetsk — “Donbass-Arena”

General Contractor — ENKA Construction
Designer — Arup Sport

Completion date — Jul. 2009

Funding — 1.2 billion UAH (FC “Shakhtar’)
 Kharkiv — “Metalist”

General Contractor — JSC “Ukrstalkonstruktsia”
Designer — LLC “Construction Firm”
Completion date — Dec. 2009

Funding — 362 min. UAH (FC “Metalist”, regional budget)



Stadiums

o Kyiv — “Olimpiysky”

General Contractor — Kyivmiskbud

Designer — GMP

Completion date — Jun 2011

Funding — 2.5 billion UAH (state budget)
 Lviv - new stadium

General Contractor — Azovintex

Designer — Alpine Bau

Completion date — Dec. 2010

Funding — 637,5 min. UAH (municipal budget)
* Odesa - “Chornomorets”

General Contractor — LLC “Construction Firm”
Designer — LLC “Construction Firm”
Completion date — Jun. 2010

Funding — 900 min. UAH (FC “Chornomorets”)
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Football Training Centers

The construction of the new and the
reconstruction of existing football training
centers for teams

32 football training centers




Football Training Centers

Kyiv — 8 Centers

Kyiv region — 6 Centers
Lviv — 5 Centers
Dnipropetrovsk — 3 Centers
Donetsk — 3 Centers
Odesa — 3 Centers

Kharkiv — 4 Centers
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Preparation of the national transport infrastructure

Construction and renovation
of the airports
(6 main and 10 reserve)

Renovation of the railways — 600 km
New rolling stock

Construction,reconstruction
and repairs of the
motorways — 4970 km



http://images.google.com.ua/imgres?imgurl=http://www.sertrans.ru/wp-content/uploads/2008/02/060208-01.jpg&imgrefurl=http://www.sertrans.ru/%3Fattachment_id%3D71&usg=__TKk64YT9CUnt753Za84FHPMRtys=&h=360&w=482&sz=87&hl=uk&start=52&um=1&tbnid=DpwQbF7VKNhp_M:&tbnh=96&tbnw=129&prev=/images%3Fq%3D%25D0%25B4%25D0%25BE%25D1%2580%25D0%25BE%25D0%25B3%25D0%25B0%26start%3D40%26ndsp%3D20%26um%3D1%26hl%3Duk%26sa%3DN
http://images.google.com.ua/imgres?imgurl=http://novosti.err.ee/failid/115425_01.jpg&imgrefurl=http://novosti.err.ee/index.php%3F26115425&usg=__scDtHEpbSGk1coQn5VbQkWXQAgA=&h=300&w=400&sz=24&hl=uk&start=74&um=1&tbnid=5gzQupzew2FoCM:&tbnh=93&tbnw=124&prev=/images%3Fq%3D%25D0%25BF%25D0%25BE%25D0%25B5%25D0%25B7%25D0%25B4%26start%3D60%26ndsp%3D20%26um%3D1%26hl%3Duk%26sa%3DN
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Safety & Security for the UEFA EURO 2012

 Safe and Secure Border
Crossing

» Public safety and security
 Modern Emergency System

« UEFA and its commercial
partners intellectual property
rights



Preparation of the transport infrastructure
in the host cities

Tramcars and trolleybus
fleet renovation — 786
vehicles

Construction and renovation
of tram and trolleybus
lines - 110 km

Construction and renovations of the communal roads
and streets
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Medical care at the UEFA EURO 2012

Secure all needed medical
care during the tournament
In the host cities
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Hotels and Tourist Programs

«Construction of the new and renovation of the existing hotels
and dormitories in the cities of Kyiv, Donetsk, Lviv, Odesa,
Kharkiv and Dnipropetrovsk and adjacent territories — 374 units
*Developing of special tourist programs
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Kyiv
24 hotels 5 stars
40 hotels 4 stars
28 hotels 3 stars

Dnipropetrovsk
13 hotels 5 stars
20 hotels 4 stars
9 hotels 3 stars

Donetsk
4 hotels 5 stars
9 hotels 4 stars
13 hotels 3 stars

Hotels

e (Qdesa
8 hotels 5 stars
12 hotels 4 stars
1 hotel 3 stars

e Kharkiv
6 hotels 5 stars
19 hotels 4 stars
12 hotels 3 stars

e Lviv

22 hotels 5 stars
21 hotels 4 stars
18 hotels 3 stars



Thank Youl!
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