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Introduction to 3E
BETTER ASSESSING RENEWABLE ENERGY PROJECTS

) B



INDEPENDENT EXPERT IN RENEWABLE
ENERGY & ENERGY EFFICIENCY

3E’s expertise areas

» Solar photovoltaics

* Wind energy (on- and
offshore)

» Solar heating & cooling
* Bio-energy
« Small hydro

* Low energy buildings and
urban areas

» Best of class energy
efficiency tools

* Public policies on energy

- Corporate energy strategies
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TIMELINE

Establishment of the company as spin-off of
PV R&D group IMEC

Development of wind energy expertise with
VUB specialists

Full scope of expertise encompasses
renewable energy & energy efficiency

International references in over 25 countries

Independence from Ecofys
Opening of office in Toulouse

Opening of offices in China and Turkey

Company grows to over 80 experts
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Start of European REMAP project (FP6)

First signed contract

Opening of office and Branch in Istanbul
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EXPERIENCE WITH MORE THAN 6000 MW IN

WIND AND 160 MWP IN PV
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# of projects : >300

Installed capacity: >2500 MW
Onshore wind: 2080 MW
Offshore wind: 420 MW

Projects in development: 3620 MW
Onshore wind: 2120 MW
Offshore wind: 1500 MW

# of countries: 15

# of projects : >80

Installed capacity: 60 MWp

Projects in development: 150 MWp

# of countries: 12
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COMBINED KNOW-HOW STRENGTHENS
DUE DILIGENCE QUALITY

3E’s experience during lifetime of RE projects

Energy scan Full project guidance Operational monitoring
Project feasibility Commissioning based on 3E taols Financial monitoring
. I i based on 3E tools
Project definition Shor_t t_erm wind
predictions
Yield verification
feedback feedback feedback feedback
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SOME REFERENCES

Major financial institutions

Industrial clients Associations

FITA
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Business in Turkey
TESTIMONIAL
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BEGINNINGS IN TURKEY:
REQUIREMENTS AND HURDLES

ESTABLISHMENT OF BRANCH

* Branch, according to Turkish law, with international accountancy
office, timing > 3 months

PERMIT APPLICATIONS
* Obtaining residential and work permit forir. , ....
* Problems with importing goods

A lot of bureaucracy and diffculties

Need for local support
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DOING BUSINESS IN TURKEY:
THE IMPORTANCE OF PARTNERSHIPS
1/2

People: - Very enthousiastic business people, real trade people
* Rarely refuse meetings
* Open to opportunities

Meetings: - Need to target correct levels(decision makers’ level)
* Flexible
« Small talk
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DOING BUSINESS IN TURKEY:
THE IMPORTANCE OF PARTNERSHIPS
2/2

Business: » Tough negotiations, intensive bargaining

* High acquisition efforts (min. 3 meetings before contract
signature)

» Establishing good network is key step in getting contacts
with new potential clients for same services

- Oral agreements are very important

Need for local TRUSTFUL partnerships who expand network and will
take over some of the pre-acquisition efforts, defending the mission
and vision of your company

11/15 February 2010 © 3E ” ’



HIGH COUNTRY POTENTIAL

ELECTRICITY MARKET
¢ Unbundling process is starting
* High targets in renewable energy

» Equator principles for large projects : need for international consultants
for ESIA, bankable reports, ..

* Weak local consultancy companies
« EBRD and EIB: special funds for Turkey RE and EE
BUILDING SECTOR

* Need for houses and class A-B offices in Istanbul (see report Real
Estate Sector and Prognoses for Istanbul 2006)

FINANCIAL INSTITUTIONS TESTIMONIAL
 The EBRD envisions Turkey as the second-largest country for its operations
* “Belgian” Banks
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SIGNIFICANT RISKS
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Renewable Energy law lagging behind (no decision since 2007)

slow legislative process with crucial impact
affects all project timing and implantation strategy

Bureaucracy
Language
General terms and conditions: international law

Need for local support - trustful partnership
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SUMMARY

3E

* Expertise and experience for better renewable energy project
assessments

*  Well implemented in Turkey with specific mission and growing
opportunities

TURKEY

* High potential

» Different business environment
 Difficult without local support
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Geert.Dooms@3E.eu 3€
(TR) +90 541 583 71 31

(BE) +32 472 83 94 24
Cumhuriyet Cad. NOT FACING BUT SHAPING THE CHANGES

No: 11 Kat 4, Ugurlu Palas Brussels, Toulouse, Beijing, Istanbul

Taksim 34437 Istanbul, Turkey www.3E.eu
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